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STAFF REPORT

TOWN COUNCIL MEETING OF NOVEMBER 13, 2012

To: Town Council

From: Town Manager

Date: November 1, 2012

Subject: League of California Cities Conference — Discussion of Exhibitor/Vendor offerings

RECOMMENDATION:
Discuss and direct staff.

DISCUSSION:
Attached is the staff report from the October 10, 2012 Town Council meeting. This item was continued

from the October 10, 2012 meeting to the November 13, 2012 Town Council meeting.



STAFF REPORT

TOWN COUNCIL MEETING OF OCTOBER 10, 2012

To: Town Council
From: Town Manager
Date: September 27, 2012

Subject: League of California Cities Conference — Discussion of Exhibitor/Vendor offerings

RECOMMENDATION:
Discuss and direct staff.

DISCUSSION:

From September 5 -7, 2012 a number of Town Council members, the Town Manager and Clerk attended
the League of California Cities Annual Conference. Along with several informative educational sessions
occurring during the conference, the Exhibit Hall contained approximately 250 vendors exhibiting
several different products and services from Municipal Financing firms to Fire protection equipment
manufacturers. At the September 9, 2012 Town Council meeting, the Council requested that a
discussion come back to the Council regarding what vendors/services you would like staff to pursue.

This agenda item will allow the Council members to express direction to staff to investigate further any
of the products and services that you may have seen during the convention.

There were many services and products which caught my attention. The following stood out as they
have been discussed previously by Council in one form or another.

The first product is called PublicStuff (see attachment). This is a program which allows the public the
opportunity to report issues directly to Town staff using a free download app for an iphone, blackberry
or android phone. The application can also be downloaded and accessed through the web. For
example, a report is received that there is a downed tree limb on Brace Road. The report would go
directly to the Department Director responsible (in this case Public Works) with a GPS location as well as
the option for a photo. The work item would then be relayed by the Public Works Director to the Public
Works staff. Once the issue is resolved, the staff would log that into the system, again with the option
of a photograph, report the issue resolved and the reporter of the issue would be notified the problem
has been resolved. The program also allows for the creation of reports so the Town can track the
number of reports that are submitted and our responsiveness. The best part of the program is that it is
offered free for Cities with populations less than 10,000.



The second item previously mentioned by Council is the filming and web broadcast of the Town Council
meetings. While at the conference | had extensive discussions with a firm by the name of Granicus.
Their specialty is “connecting Government” with platforms such as streaming web broadcasts of Council
meetings (see attachment). Through our discussions and my desire to keep the cost low, the Granicus
staff indicated | could begin the program by purchasing one camera and DVR unit. Two or more cameras
would require a dedicated staff member to switch between cameras and could be costly. The single
camera would be set up to capture the Council and podium speakers. As the meeting progresses and is
being filmed, the time of each item would be noted. After the meeting, a copy of the filmed meeting,
along with the Agenda and timing would be electronically transferred to Granicus. There the recording
would be converted for Web posting along with agenda “tagging”. The finished product would then be
posted on the Towns Web site. The agenda “tagging” would now allow a viewer to click on an agenda
item and the recording would jump directly to that item, instead of searching through the entire
meeting. | have also talked to Wave Broadband. They would be willing to air the recorded meetings on
the Public Government Channel. Granicus has indicated that the cost of this service would be $148 per
month ($1,776/year). Direction would be needed for staff to pursue this item further and return with a
final cost estimate.

In addition, staff has attached a flyer from Asphalt Zipper. Council Member Scherer was interested in
this product. The Asphalt Zipper is an attachment for either a front end loader or backhoe which
crushes, pulverizes, and blends existing asphalt to establish a base for repaving. As the Town does not
have a frontend loader, we would be limited to use of our backhoe. This would limit the Town to a 30
inch cutting width. The attachment would be used to repair roads and open utility trenches, allowing
for the reclamation of existing road materials.
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granicus.

connecting government

O Agoiudectuve, ¢ /\;'
]

F\i -
\

. )
N <, H - 1 H 13
;ll T,‘i} P;(\Hn"\’;_!‘lJ‘ T\,’i‘. Fyabiabinn
4
i

. > . \ 7.
AN granicus \~

i .
é{ b"‘\ /f"'-.-.d'f -,
. \"‘w.. ._4._--"_"\ -~ #

bl

2 N t
L Ty > -
T li"‘r‘\h,f'\‘l"r\;.' wl/

e {,’th Fovias
t

7
gk Yideos

L0t

Fully hosted, cloud-based
foundation for all Granicus Suites

« Clovid-hased content delivery platform The Open Platform is the cloud-based foundation for all Granicus
that expands as your needs grow. applications. It allows government organizations to manage and store an
unlimited amount of public meeting data. This foundation also includes the
» fAatiage and stoitoundnnied bl core of our content managerment, administration and distribution tools that
meeting data. are leveraged in each of our suites. The Granicus infrastructure includes free
access to our APls and SDKs to help you seamlessly connect your Granicus

o Unload and publish conteat inclidimg ) . .
solution to systems in place at your organization,

documents, videos and more,

o Lewerage an open atchibes tire and On ity own, the Open Platform can create a powerful website experience

. s for citizens through a web portal. The Granicus Plaiform includes the ability
connect with existing systems. ) )
to upload and publish content including videos and documents. Live video

» Get enterprise scalability through a webcasting can easily be added to the Granicus Open Platform through our
world-class hosted infrastructure., fully managed encoder.

us at: (415) 357-3618




granicus.

connectinggovernment

-~ granicU s

Create a powerful website experience for citizens.

Improve your web presence by adding a centralized, up-to-date repository of
public meeting information including meeting agendas, minutes and on-demand
video. All information is available through a portal that matches the look and
feel of your existing website. Citizens can easily subscribe to RSS feeds and
receive notifications when new content is published online.

Reach audiences with on-demand video.

Upload, index and publish archived videos to your website, Videos are
re-encoded in H.264, allowing viewers to access media fiom mobile devices
Plus, videos can easily be shared to social networking sites or embedded on
other webpages through the player.

Leverage an open architecture and connect to in-house systems.
The Granicus Open Platform Application Programming Interface (API) and
Software Developer Kit (SDK), allows customers to integrate with, or expand
upon, existing systems. Our AP! is fully documented and supported, providing
customers with the flexibility to share data with other government solutions
already in place.

Available to your entire organization.

With unlimited users and groups, secure login credentials, and controlled
permissions, your entire organization can access the service from anywhere
with an internet connection.

Rapid Platform deployment - no up-front setup costs.

Our professional services team has made it incredibly easy for you to get
started. The Granicus cloud-based infrastructure allows your agency to get up
and running in no time.

Easily add the Granicus Encoding Appliance to your
Open Platform solution and stream public meetings
and events live through your website. The

FEncoding Appliance is fully managed and
pre configured; all necessary upgrades, 1cpairs
or replacements are handied by Granicus.

Features for Staff
« Unlimited Content Storage & Distribution
« Open Architecture & API
« Archived Video Editing & Indexing
« Guaranteed Availability & Security
» World-Class Data Centers
» Encoding Appliance *
» Live Event Streaming
« Intelligent Media Routing

» Perforimance Accelerator *

Benefits to Citizens

« Web Portal

« RSS Feeds for Video & Agenda

= Share Syndication

+ High Resolution Player {480x360) at 600Kbps
s Flash**, HTML5** and Silverlight Video Players

» Mobile Device Streaming & Support™

* Saftware module or hardware sold separately

** available for on-demand playback only

Citizen Meoting
Participation Effleiency

Government Legislative
Transparency ‘ Management
Sl siir

L

tasily add streaming, pre and live mecting
automation, and citizen engagement functionality
to the Platform with Granicus Suites.
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The most cost-effective
and productive way

to repair roads

and open utility trenches




Road ProessnonaIsAre Saymg

"Inmzsymmmnmmon,pﬁortbppmdiugnyam AT

ﬁwamﬁwmafmﬂaa,:fuimn, alt
N mﬁwmﬁmﬂmﬂu 4 "*!'vuuﬁmmldntcf
tﬁdwmﬂmmhmm" AT _

ave seen the biggcr gnu;h!m worlt and Iwas sk!pﬁul ofwkaﬂm- this:
Iler mnchiue could wmd up with the same type of product. Once you see

shed product, there is no difference.’ This machine will do wmﬂ.mg

o tﬁnelkmusﬂ tbebigxtr macklnuda. 3 o




C:G‘ Jerry Sikes
%t 0 CPUBHC Works Director
bl | Suwannee Counity, FL

Patgal _
Commissioner
Jatkson County, GA

o _';'I,'i

Jébry Haynte
Road Manager
Lafayetie County; M5
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You can waste yourl:ime 'ah_d resourcesdoingtempo,-a

SYMPTOMS UNDERLYING PROBLEMS COMMON SOLUTIONS

[
0%
=

ﬁ"f‘:‘%i s Crack  Overl
Tl - ot ! rac erlay or
vy A o = o "‘:n . \ Seal  Mill and Fill

Filling Overlay or
Potholes  Mill and Fill

OR vYou can solve the problems quickly and permanently ..

FULL-DEPTH RECLAMATION WITH THE ASPHALT ZIPPER
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RECONSTRUCTION

A time-consuming
and expensive process

All of which
ultimately lead to ...

Generally, the old asphalt has to
be ripped up and hauled off, the
subsurface replaced with new fill,
the roadbed recompacted,
and the road repaved.

Full-depth reclamation




How FuII-Depth f e__clam__ation Wor_k_s

e,

=

‘ Reclamation

e

virgin Soil




smooth edge  Interlocking edge
from saw from Asphalt Zipper

New asphalt
New asphalt Old asphalt bonds better
sinks under to old.

pressure.
Base

s

< Uniform blend of A Py d TGN 3.3, DeCorby
2 s Superintendent; Stureris Pipeling, Ine

! ’ lve”f"ed asphalt and ™ Compacted, % : iritish Columbia
EXisting base ¢ stabilized base
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One Machine, Multiple Uses

| FULL-WIDTH ROAD REPAIR | SHOULDER STABILIZATION

i \ ‘ﬁ iy

stephmsfhhelam IR RN Mike sten'hm:su
Rqagl 'h‘upenntendent n D e AR Strpet Superintendent
Laké County, _ IR RASRR Y 0 P Renton, WA

PATCHING/POTHOLES ' PARKING LOTS

Jav A:p‘nst;qng
MeCant Paving:
KOnta?Io, Canaﬂa
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' OPENING UTILITY TRENCHES

_., o

Milling with the
Asphalt Zipper®

While the Asphalt Zipper is primarily used for
full-depth reclamation, users are also realizing
significant cost savings by using it for partial-
depth milling operations as well.

“We use it for everything.
We use it on softhall
diamonds, trenching, for
reclaiming, and on our
gravel roads. The more we
own it, the more we find
to use it. Once you have
it, you aren’t going to live
without it. Really.”




Easy to Use
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Wélvrlé Dieclam
Coutity Commissionsy
Victoria County; TX -

W

Matty DiAlexander
Straot Suparvisor
Ft tauderdale, FL

/ﬁ' Ghuck Callan
: Flmt Manager -
Nrmh Hmm: aaacﬁ‘ FI.




_Superi_or R_esults That_ Cost Les_s

“There's no way the Zipper can’t save
money —unless you purchase it, park
itin the garage, and never use it.”

Comparative Cost of Full-Depth Reclamation |l
(FDR) versus Conventional Reconstruction FDR with Asphalt Zipper”
Quarter-mile 24-foot-wide road with 6" thick asphalt

1125

45
' . R il [ .
Material (Tons) Diesel (Gallons) Landfill (Cubic yards) Trucks (Trips)

Source: Portland Cement Association study.
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“The taxpayers have already paid ene time for what’s on the road.
Why make them pay for something else when you can reuse what’s

124

already there? We're cutting our costs and time at least in half!

Reusing existing
material and
reducing expense
K of material haul-
- out and haul-in

2

|

e

“I don’t have to bring in outside contractors. We can get the job

e Doing work
done between Y4 and Vs of what the bids are for.”

in-house
with own crews

S
et

“With the Zipper you can fix it and be done permanently. You’re
not coming back on a repeat and wasting money. You'redoing it
once, doing it right. That’s where the Zipper really pays off.”

Cutting down on
repeat repairs

“What would have taken 6 guys all day, 2 guys candoin1%:
hours. Doing a job in ¥ of the time means you can now move onto
other city services that need to be done and the money saved can
be used for other jobs.”

Freeing up labor
and resources
for other projects




Anatomy of a Zipper




2.4 meter

8 foot
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Wide Range of Models

1AfIer.

Asphalt 2




4 foot

1.2 meter

| AZ-500B

1.8 meter







AZ-300B 21/ foot | 0.8 meter

AZ-200C




Accessories

Cutter Heads

Choose the type of cutter head b
48" 72" and 96" width

est smted to your needs Cutter heads ar' availz

s. Custom snzes also avallable

‘Standard ‘-_Extra F'"e . SRR el
Good all-around cutter head for a wide Produces finer materlal PN 2 Our heavrest duty cutter head
variety of jobs. De51gned to handle most . Englneered speaﬁcally for thmner SNRETY engmeered to provrde greater

RENEN asphalt [ecyclmg appl|cat|ons 3 deterlorated asphalt

— Enhanced pulver!znng capablllty in thm, R
%

"'cracked and _se'Verer al |Qa%dreaf‘a§pha|t AR

processmg capablluty of Aspha
ﬁnest materlal achlevable in thns ti}pe-' i

Asphalt Zipper's optional quick- connect system secures into the Versa Mount™
bucket slot. Its side shift and tilt capability provides an impressive 36 inches of reach
and g degrees of tilt, making profiling and grinding next to curbs a snap. Also, the:
quick-connect system can be removed when you want to use the Zipper.on other
loader.buckets.




